
GRADnet Winter School 
Monday, 13 to Wednesday, 15 February 2017 

 
Timetable 

 
Monday, 13 February - Day 1 
 
Time   Details   Location 

10.00 Arrival, coffee and registration Drawing Room Reception 

10.30 Introduction:  Dr Trevor Long 
Aims, programme, introductions 
 

Boardroom 

11.00 Facilitated discussion about the nature of 
leadership   
 

 

11.45 In the world of work 1 – working in a team: 
Stephen Heywood, STFC, RAL    

 

12.30 Lunch 
 

Dining Room 

13.30 Working as a team:  Dr Julie Reeves   
Belbin team roles. Your preferred team roles and 
how others see you. Leadership and team roles 
in action  
 

 

15.00 Tea break  

15.15 Marshmallow challenge, video then 
marshmallow exercise  

 

15.45 Challenge de-brief    
   

 

16.00 Columbia Simulation - introduction and context 
video of space travel and impact on NASA 
leading in a complex world 
 
 

 

17.30  Close  

 
 
 
 
 
 
 
 
 



Tuesday, 14 February - Day 2 
 
Time 
 

  Details   Location 

09.00 Review day 1 Boardroom 

09.10 Columbia simulation – leadership, introduction to 
simulation characters, and teams analysis of mission 
from launch to day 4, including coffee break 
 

 

10.30 Group Discussion  

11:00 The changing face of leadership. Presentation with 
opportunities for discussion 

 

11:45 Your leadership style; individual profile survey 
 

 

12.00 Lunch Dining Room 

12:45 Pam Denicolo:  Constructed realities and individual 
leadership constructs  
   

 

14.45 Tea break  

15.00 Columbia simulation – self-awareness and other 
awareness.  Analysis from day 5 to day 8 

 

16.00 Group discussion  

16.30  In the world of work 2 – leadership experiences 
Visiting speaker 

 

17.00 Close      
    

 

 
 
 
 
 
 
 
 
 
 
 
 



Wednesday, 15 February - Day 3 
 

Time   Details   Location 

09.00 Review days 1 and 2    
     
 

Boardroom 

09.15 Challenging mindsets; NASA Mindsets 
 

 

 

10.00 Coaching – a key leadership skill, including coffee 
break 

 

11:45 In the world of work 3 – leadership experiences 
Visiting Speaker    
  

 

12.00 Lunch Dining Room 

13.00 Team working reflection and feedback  
     

 

13.30 Engaging your team – current research 
      

 

14.45 Columbia epilogue; discussion, changes, learning 
points 
      

 

15.00 Workshop conclusion   

15.30 Tea break  

16.00 Close  

 
 
 
Syndicate Rooms: 
Clarke Room, Chapel Room, room off  
 
 


